Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday January 8th, 2026 9:30
USDA Service Center (Conference Room)


RNRCD Teams Meeting Link
Or dial: 


MEETING MINUTES


Call to Order and Review of Agenda 
In attendance: Tad Cooke, Lee Turner, Alan Shelvey, Michael Pedone, Andie Vellenga, Katie Stiles, Devon Snyder (virtually)

Alan Shelvey announced he is retiring from RNRCD board at the end of today’s meeting.

Review and Approval of Prior Meeting Minutes
Lee Turner makes a motion to approve, Tad seconds, motion passes to approve meeting minutes.

Review and Approval of Financial Report for November and December
Lee Turner makes a motion to approve, Tad seconds, motion passes to approve November and December financial reports.

Review and Approval of Updated Budget
Lee makes a motion to approve FY26 budget revisions. Tad seconds, motion passes. Budget updates for FY26 approved. 

Individual Reports

Andie Vellenga (Conservation Planner and Project Specialist): Been doing a lot of learning and training. Finally into NRCS work through Ag Learn. Getting familiarized with open contracts and farms we work with. Has been going out with Olivia to visit farms. Attended CCA training, visited labs at UVM. Has been working on grant applications.

Katie (DM): We held a WQ workshop with PMNRCD in December. I have been doing a lot of grant writing and management. Sent in town appropriation letters to all towns in the District. Have been working with Andie to build out our new website and prepare for the plant sale. Our catalogs will be sent out and the plant sale will go “live” online by the end of the month.

Old Business

Sargent Brook/Cold River Floodplain Restoration Project: Contract sent to FEA, waiting for project to start.

Mountain School Road Dam Removal: Still working out some permitting/design details. Will be going to bid ASAP.

Russellville Rd Culvert Preliminary Design: Completed. Applying for final design funding.

Review of current grants and upcoming grant opportunities: We were awarded a WUV capacity building grant to hire an additional staff person within the next year. This includes about $24k of funding for their onboarding and training. We applied to an LCBP Education and Outreach grant to fund some of this future employee’s work – focusing on municipal outreach and project identification. Waiting to hear on Cold River RCP review grant application. We applied to LCBP’s Organizational Support grant again for a small amount to purchase a laptop for the future employee and fund my time during the hiring/onboarding process. Not sure we will be awarded this, since we have an identical grant currently awarded (though still awaiting a contract).

New Business

Locally Led 2026: RNRCD is working with PMNRCD again this year to deliver Locally Led programming to Rutland County. Our survey is live and Local Work Group meeting is Friday, January 30th at 2pm at PMNRCD office.

Project Development Grant: Andie will be working on developing a GSI project in West Rutland once we have the contract for this grant.

New website and plant sale platform: Katie gave a demonstration of the new sites.

Review draft MOU and UCAs:
Katie reviewed her prepared comments and the board supported all comments to be sent to the NRCS.

Review money market options and other bank options:
Katie to review and create a plan for the process to move banking to Walden Mutual Bank.

RNRCD Board Elections:
	RNRCD Chairman
	RNRCD Representative to VACD Board
Elections delayed until next meeting when board member turnover occurs.

Katie to send VACD board meeting minutes to board members. Tad to join next VACD board meeting on 2/10 to consider representing RNRCD.
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Thursday February 19, 9:30am
Skipping March due to maternity leave.
Thursday April 23, 9:30am
Thursday May 21, 9:30am

